
31st January 2024 Snails committee and run leader meeting. 

 
Attendees: Julie, Jody, Rick, Jamie, Dianne, Jenna, Adele, Beth, Nat, Nic, Sheila, 

Dave, Richard, Verity, Emma, Ella. 

 

Agenda: 

 
*Naked run 

 

*Charity of the year 

 

*Socials 

 

*Treasurers report 

 

*Membership report 

 

*Other business 

 

 

 

Naked run: 

 
Charlotte did a Facebook post with information regarding this run. 

Taking place Wednesday 14th Feb. 

 

Charity of the year: 

 
Our charity of the year last year was Happy days:  we raised £900. 

 
This years charity of the year is Overgate! 

 
Ideas were discussed to try and increase the amount raised this year: 

  

*A race night, this was great last time we held one, it was also put forward that we 

invite another club to attend (Pumas have invited us to a charity night they are 

holding). 

 

*A birthday celebration on Sunday 5th May (Bank holiday weekend) to include a 

BBQ, raffle, and Beth's idea of beer pong world cup!  20+ teams needed, where you 

dress up as your country (it was suggested that countries were auctioned off) and 

compete in beer pong (the drink does not need to be alcohol based). 

 



Socials: 

 
1st march - Beth and Dave, pie and peas (date altered from the 23rd Feb as it is the 

night before our presentation evening) Action: Date to be altered on Facebook, done. 

 

22nd March - Richard Gales, Mexican 

 

26th April – Adrian and Emily, USA  (Overgate attending to do a talk.) 

 

31st May – Lisa and Mags, curry 

 

28th June - 

 

26th July – Ella and Steve, Italian 

 

Socials have been on the quiet side lately, it was suggested that a feedback 

questionnaire goes out to see if we can gain some information on ways to improve 

and increase numbers attending. 

It was also suggested that the hi-vis and kit is brought out on Friday socials too. 

 

Any other ideas are more than welcome, just send me a message and I will put it on 

the agenda to be discussed at the next meeting. 

 

Treasurers report: 

 
1st November 2023 - 30th January 2024 

 

Income: £5848.07 

Expenditure: £9916.34 

 

Balance as of  30th January 2024: £8340.53 

 

Membership report: 

 
New members: 

6 regular 

1 concession 

 

Total members: 

228 regular 

40 concession 

12 kids 

62 EA 

 



Other business: 

 
Looking to purchase our own catering pots for the socials. 

 
The date of our next meeting will be Wednesday 27th March. 

 

Our AGM meeting will be Wednesday 24th April. 

 

GNR coach places: The price for Snails members will be £20 and the price for none 

snails members will be £25.  Priority going to runners first and then supporters. 

 

Membership prices:  From the 1st April our membership will be increasing. 

 

New prices will be: 

Snails membership £30 

Snails membership + EA £49 

Concession £25 

Children £5 (this will stay the same) 

A fee regarding track sessions is currently under discussion with the committee, I will 

update in due course. 

 

Also from the 1st of April There will be a small mark up on kit sold.  The increase 

will be £1/£2 per item.  Action: Jenna to look at the sales list, and do a new one.   

 
  


