11" January 2023 committee/run leaders meeting.

Attendees: Dave, Charlotte, Jodie, Jonathan, Emma, Beth, Ella, Jenna, Rick.

Agenda:

*Friday socials
*Trail Thursdays
*Presentation night
*Social media team
*Social events team
*Flat caps

*Run leaders course
*Treasurer's report
*Membership

*QOther

Friday socials:

27™ Jan - running gear jumble sale.

- chili, Jodie and Beth
24" Feb - Curry night and quiz, Ella and Jenna
31 March -

Action: Ella to do Facebook posts.

Trail Thursdays:

To start in April after the clocks change.

Same format as last year, members volunteer to lead their own routes.

Presentation evening:

85 tickets sold so far.



A drink of house wine, beer or soft drink will be included.
It needs to be arranged when we go and set up. Friday evening? Saturday late morning?

Action: Ella to email.

Social media team:

We are wanting to be more viable on social media on the runs we all take partin. So it has been
suggested that a team is put together to cover park runs/ races/ activities etc that are then posted on
our social media/ sent to the newspaper. It will be rota based, so not down to one person.

Action: so far Charlotte and Beth have volunteered to help.

Social events team:

This will be discussed at the next AGM meeting in April. We are wanting a small team who will be
responsible for posting social events, such as our Friday socials on our Facebook page.

Action: Jenna volunteered to help.

Flat caps:

Taking place on the 11*" June.

This year it will be for The Christie, but next year we are planning on changing to support Overgate, and
renaming the run Overgate_10k.

Run leaders course:

So far 6 out of the 10 people confirmed as interested have moved on to arrange doing the course.

(Filming day 4" Feb 11.30am at club)

Treasurer’s report:

Since our last meeting:
Income £4352.60
Expenditure £1776.09

Balance as of 10t Jan 2023 £10283.96



Membership:

Since our last meeting we have had 15 new members join.
14 standard

1child

Total members to date = 257

213 standard

35 concessions

9 children

Other:

Our next meeting will be Wednesday 1°* March



